3 min booking - Logistics partner selection algorithm -
25k+ B2B users - 150k+ Consumers
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Discussion points [# eurosender

- Gain an overview of why very small shippers are traditionally
unpopular amongst numerous larger logistics players in Europe as
many struggle to serve them profitably despite the much higher unit

price

- Understand why low profitability usually results in both high
acquisition cost vs volume ratio, as well as poor expertise in logistics
which could cause costly operational delays to avoid this in your

business

. Debate how the right utilization of technology, pre-shipping
education, as well as automated communication could turn small

business shippers into an interesting niche.
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SME Market [# eurosender

Enterprises FTE GVA
Total % SME Total %SME  Total % SME ;
EU28 22346 729 99.8 133767348 67.0 6184825  57.5 SETTIT
Belgium 566 006 99.8 2718355  70.1 189086  62.2
Bulgaria 312 608 99.8 1872997  75.5 18246  62.3 6.0%
Czech Republic 1007 441 99.9 3521520  69.8 84142  56.0
Denmark 213358 99.7 1602105  65.0 119936  62.5 —
Germany 2189 737 99.5 26401395 625 1385501  53.3 S
Estonia 58408 99.7 393545  78.1 9338 749 T
Greece 726 581 99.9 219898 865 54703  72.8 T
Spain 2385077 99.9 10923323 739 434156  63.0 I e
France 2882419 : 15495621 : 890597 : e = Micro ® Small < Medium = Large
Croatia 148573 99.7 1002905  68.3 19115  54.8
Italy 3825458 : 14715132 : 646476
Cyprus 46139 99.9 224915 : 7 864 :
Lithuania 141893 99.8 835630  76.2 12155  68.5 W—
Latvia 91939 99.8 573580  78.8 9269  69.2
Luxembourg 29 265 99.5 242533  68.3 19250  70.7 All other sectors 29%
Hungary 528 519 : 2430681 : 46 497 :
Malta 26 796 99.8 119224  79.3 3548  74.9
Netherlands 862 697 99.8 5359446  66.7 310022  62.9
Austria 308 411 99.7 2671477 68.0 164976  60.5
Poland 1519 904 99.8 8326839 689 171627  50.1 G o
Portugal 793 235 99.9 2942895 : 66 360 :
Romania 425 731 99.6 3837868 664 48432 : \\\\
Slovenia 119 644 99.8 574479  72.3 17140  62.8
Slovakia 398 392 99.9 1417228 69.7 32922 605 Business services 14%
Finland 226373 99.7 1457599  63.0 86957  59.6
Sweden 661 822 99.8 3025006 65.4 210 859 58.5 ~ Wholesale & retail trade
Accomodation & food 4% 22%
United Kingdom 1703 562 99.7 17784620  53.0 1037293  50.9
Norway 278899 99.8 1510838 67.6 230661  58.6

: missing data

Source: http://ec.europa.eu/eurostat/statistics-explained/index.php/File:Number_of_enterprises,_persons_employed_and_gross_value_added_(GVA)_and_the_share_of_SMEs,_2012.png



Target & Acquire

CUSTOMER ACQUISITION

Activities that drive relevant traffic to your
online properties.
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Source: http://puyeanalytical.com/web-marketing/
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CUSTOMER OPTIMIZATION

Activities that improve the user experience and
turn more visitors into customers.
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Conversion rate is the ratio of achievements
of a desired goal (purchase, signup) to the
number of applicable visits to the website.
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Placing an order

Get a quote and book shipping services
Real-time quotes. Smooth ordering. Support in your language.

Package / Suitcase

1

Next step 1499¢

Lowest price guarantesd

LOGISTICS
PARTNERS

Logistics

i :
Booking Quality control
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Post-order education [# eurosender
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Customer experience [# eurosender
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Key: 100% automation [# eurosender




