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« Airport Slots and Network Management }
* New Concepts }
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H i Sto ry EUROCONTROL

Airport Slot Regulation 1993
* Some amendments up to 2004

 More commercial than
operational (ATM)

 Several formulations not clear
« SES Regulations 2004
« ATFM Regulation 2010
* NM functions 2011

 Airport Slot regulation not
aligned with SES intention
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Experience ATM and Airport Slots 1/2

EUROCONTROL

* Very good collaboration with EUACA
and IATA

» Airport Slot information used by NM
to enrich traffic predictions

> Issues:
 Airport Slots - IATA language
« ATM/ATEM - ICAOQO language

+ Flight Plans do not contain airport slot
information

* Business element not considered In
flight planning

* Ad-hoc slots missing in the traffic
picture
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Experience ATM and Airport Slots 2/2

- Post-operational assessment by
Coordinators overall very good

- Impact on the day of operations not
prevented with current system

* Local rules differ

« General/Business (GA/BA) Aviation
with ad-hoc slots remain an issue

- GA/BA is a growing market

« Mechanism on when an airport
becomes schedules facilitated or
coordinated can be improved
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Airports as integral part of the ATM Network

Airport Operations AN Network Operations

Plan Y Plan

Airport Operations Centre Network Manager Operations Centre

Decisions

 Airport Operations Center (APOC)
 Building and maintaining the

 Airport Operations Plan (AOP)

» Connects to the

* Network Operations Plan (NOP)
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Definitions

Actor - Process - Product

N
Actor(s)

POC /GC

Organisations
Individuals

Process

(o=10 [] (=15

Airside
+
Landside

=TAM
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Airport Operations Center / Ground Coordinator

APOC / GC (or equivalent) - Roles
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-~

e o o
> > ®
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NOTE: This is not a description for a physical set-up but indicates the required roles for consolidation. Where a particular role is not established it does not apply
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How is it done and who does it? (1/2)

AOP-APOC process

Schedules Planning Initial Demand/Capacity
D -180+ & planning

Set Coordination Parameters

Airport Coordination
Apply WSG Rules

Identify bottlenecks
adjust plans

Initial DCB

Establish Feed AOP with Planning
Systems & DCB info

Exchange data / contextual
information
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How is it done and who does it? (2/2)

DCB check Check Demand vs WX Fcst,
for D-day Works Planning, Events etc

Update AOP Define Scenarios
for D-day
[

Execute AOP
monitor performance
APOC / GC- NMOC
D-0 D
Coordination
Tactical adjustments
where needed
e I
Lessons Learned Evaluate APOC / GC- NMOC
Processes vs AOP-NOP
D+1
Performance Review . PDCAcycle::
improve process
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Arrival Management and Target Times

* Inclusion of the arrival aspect in ATFM
versus departure focus only

+ Expand existing concept with the arrival
component

« Target Times are a vehicle but nothing
new

* A-CDM provides for target Times on
departure

« Target Time Over (TTO) and Target Time
for Arrival (TTA) will complement the
trajectory

» Draft concept in preparation for
consultation

« Airport Slots to be considered in future
ATFM

Effectiveness of the Airport Slot system from a network perspective 14



=4
-y

EUROCONTROL

Effectiveness of the Airport Slot system from a network perspective



