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GOALS

-Increase in public

transportation use

-Sustainable urban

development

The structure of LHM idea

-Economic
prosperity

-Resilience

- Future proof

VALUES/indicators

-Social well-being

ACTIONS

- Transport system

transformation

-Local urban

transformation

-City/region

transformation

TOOLS and AMENITIES

-Stakeholders and

users needs
Participation

-Phasing
-Statistics, big data
-Guidances and

MEIELS

-Dedicated

regulations

-Analitycal software
-Operation plan

-New technologies
-Wayfinding
system

REALITY CHECK

-Financial supply
-Regulation
-Land ownership

- Politics



Action plan and
cooperation
with
stakeholders in
the regions

Involvement of local
government units as a
basis for the
implementation and
operation of LHM
interchanges

-

.

Presentation of
cooperation
proposals to local
government units

~

LHM PLANNING

)

Support in
ownership
transformations

Coordination of
design and
implementation
activities

Signing of the
preliminary
agreement

-

Executive
agreement

Support in
implementing
changes to
planning
documents

LHM IMPLEMENTATION

~

Urban planning and
transport charrette
workshops

Concept for a
spatial plan of an
Urban Mobility Hub
[quidelines]




masterplan concept and vision for broader development

LHM in Kalisz -

Port
Polska




Port City/region transformation
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Port Transport system transformation
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Port Local urban transformation
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investments

around HUB
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