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13th Florence Intermodal Forum:
Urban Nodes along the trans-European transport
network: how can stakeholders work together?

Urban Nodes Unveiled: Who are the main stakeholders that should be
involved in an urban node?

Dr. Wolfgang Backhaus, Rupprecht Consult, Florence, 14 June 2024




Stakeholder mapping and involvement according to SUMP principles
Functionality, Role, Relevance/Legitimation, Competency
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Stakeholder mapping and involvement according to SUMP prmc1ples
Example - round table ,,composition‘ SUMP Dresden

Quelle: Polis/Rupprecht Consult 2016
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Stakeholder mapping and involvement according Sy /ﬁ\ STAE;E':IEEfJON
to geographical scope '
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Example - informal regional cooperation - network “/ - 8
ore R NIEDERLANDE ‘ X )

mobility region of Aachen (NEMORA) ‘
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* Shaping and financing the future mobility of the
“StadteRegion” Aachen and all municipalities in the FUA
in close cooperation.

= Network to bring the municipalities of the FUA together
closely with the regional mobility network and mobility
service providers.

= |nitiation of the implementation of the agreed objectives @-» Paaa /{a
and cooperative support. '
= Regional future aims/objectives ("strong corridors", vsf e ',_
"mobility stations and multimodality" and "regional HEiCiER \ mf i
cycling infrastructure‘“) organized in working groups are INL 2T
prepared ready for decision-making at the political level. ol (
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Stakeholder mapping and involvement according to geographical scope
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Verdopplung der
Rad-/ OPNV-Leistung

Example - Suprakommunale Koordination
VEP (SUMP) Region Hannover
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= SUMP for the Hannover Region - VEP 2035+
(21 municipalities, incl. City of Hannover).
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society, business and science.

Quelle: Region Hannover
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Leipzig Local Partners:

Stakeholder mapping and involvement according to
regional challenges/special situation oS\

Example - Economic Region ,,Nordraum‘ as part of FUA Leipzig L

Leipziger
= Focus on the “Nordraum”’ of the
'Functional Urban Area Leipzig’. EN
* Integration of important mobility/transport
hubs (airport/logistics centre). Around 20,000 new jobs are to be created in this region!
= Cooperation with large companies such as - “*‘eﬁ.;., . ;e

Amazon, DHL, BMW, Porsche . o Ay S = SV ol

{Industrial area Nord "

= Establishment of a "round table" working
structure.

= Creation of synergies between the mobility
master plan for the "Nordraum" (incl. own ; e )TN
action plan) and the SUMP Leipzig (focus Yk 2 7y A MR e
on joint measures & financing). . s e ) " sachsenpark
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