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PRC Context

• PRC role is to independently review and report on ATM performance

– Publishing flagship performance reports

• Performance Review Report (PRR)

• ACE Benchmarking Report

• Traditional performance monitoring is primarily backward looking

• PRC wants to create a more forward looking approach

– What are the key enablers to future performance

– What are the blockers standing in the way

– Where can the PRC highlight / encourage change to deliver future performance
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Motivation

• Political drivers and priorities require a fundamental and substantial “change” of 
the air navigation to accommodate airspace user needs and expectations

• “higher levels of performance” (across all KPAs) is the declared performance goal
• These higher levels of performance can be only achieved through a 

deliberate transformation

addressing the political goals 

– in particular 
(i) meeting the environmental goals and 
(ii) ensuring reduction on constraints on airspace users by ensuring operational 
excellence (e.g. capacity, safety)
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PRC’s Transformation Support Strategy
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Next Steps

• Transformation Support Strategy workshop with key stakeholders (February 2023)

• Identification and prioritisation of flagship initiatives (“game-changers”) and use-cases (on-
going system change and implementations)

including

– Develop list of candidate flagships from the workshop

– Questionnaires to seek further information

– Position papers with key stakeholders / implementation actors

– Targeted PRC monitoring products

– Second workshop in October 2023

• Continued dialogue with key stakeholders


