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Developing a Decarbonisation Strategy for Logistics

Collaborate with others

Consider possible options

10 C approach

Corporate motivation Calculate emissions

Commit to targets

Cost evaluation

Choose appropriate actions

Calibrate the strategy Cut emissions

Carbon offset 

Measurement of emissions is an essential pre-requisite 

for managing the decarbonisation process Trend in CO2 emissions from UK road haulage 1990-2006
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1. NAEI (pre-March 2008)

3. Environ Accounts (2006)

4. Environ Accounts (2008)

2. NAEI (post-March 2008)

6. Our estimate (NRTS veh-km - pre

2008 CSRGT values)

7. Our estimate (NRTS veh-km +

2008 CSRGT revision)

6. Our estimate (CSRGT veh-km +

2008 CSRGT revision)

variety of approaches, methodologies and datasets

emission allocation issues to resolved 

Consistency Comparability

need for more data sharing and analytical capability

Shared use of transport assets:

• passenger and freight e.g. bellyhold freight

• multiple consignments of varying density

Repositioning of empty vehicles

activity-based                     energy-based calculation

industry averages               company-specific data



delimiting boundaries around the logistics emission calculation
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extending the system boundary (SB) Adapted from NTM

19 Nov 2020

http://on.ft.com/3amhDWC



Large literature on the measurement of GHG emissions from freight transport / logistics
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https://bit.ly/332rxrf



Survey of 90 European business (September 2020)

stage in measurement and reporting of logistics  emissions 

measuring at a 
customer level

25%

measuring at a 
company level

32%

no measurement 
capability

43%

Survey of 800 small / medium -sized European road carriers (2020)

Recent surveys of carbon measurement capabilities in European logistics

https://bit.ly/3vNVSafhttps://bit.ly/3g6dl74

disaggregating data for external use 25%

disaggregating data for internal use 19%

aggregated data for external use 22%

aggregated data for internal use 19%

not measuring logistics emissions 15%
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