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Railway Projects  



 



 

Railway Integrated Port 
«System» (Port Rail District) 
 

Railway «Long Distance» Operators: 
Ferrovie Statali Group// CFI;  Inrail// Rail Cargo Carrier Italy, Rail traction Company, CapTrain Italia (Rail Cargo Austria, DB Schenker, 
SNCF).  - Note: Rail Cargo Austria Group manages 30%  port railway traffic currently.  

  



2016 

Local network (INFRASTR.) Services («shunting») 

Managed through contracts  between the 
Italian Railway Infrastructure Manager (RFI) 
and different subjects (terminal and industrial 
operators) connected  through railway sidings.  

The service (as service of general 
interest)  
granted to Adriafer S.r.l. through 
public domain concession. 
 
«Shunting» splitted into primary and 
secondary shunting.   

Port Railway Regulation 



2020 

Local network 
(INFRASTR.) 

Services (Shunting + 
selected short 
distance 
operations) 

Capacity allocation 

Port Railway Infrastructre 
managed by the «PORT 
RAILWAY INFRASTRUCTIRE 
MANAGER» (Port Authority)  
 
Currently under authorization 
by «National Agency for 
Railway Safety» (ANSF/ERA)  
Legal sources: 
EU Dir. 49/2004 (ITD.lgs. 
162/2007) 
 

Services provided in 
compliance with «Regulation 
of Shunting in the Port of 
Trieste area and in connected 
(rail) logistics facilties, 
included the link to the 
Interporto di Trieste»  
 
Single Manager: Adriafer S.r.l. 
(for all shunting and short 
distances services). di tutte le 
attività di manovra 
Legal sources: 
- Implementing regulation 

(UE) 2017/2177; 
- Dir. 2012/34/UE; 
 

Framework Agreement with RFI 
on railway capacity allocation on:  
 
Trieste CM– Cervignano line (50 
Km)  - 6 RT/week. 

 
Trieste CM – Interporto di Trieste 
(15 Km) - (3 RT/week) 

Port Railway Regulation:  
Today 



2025 

Local network 
(INFRASTRUCTURE) 

Services (Shunting 
+ «full» short 
distance operations 
at port rail district 
level) 

 

Management Capacity 
allocation  

Managed by the Port 
Infrastrucyure Manager 
Authorized by National 
Rilaway Safety Agency   
 
«Extended» Rail Port 
District: including all nodes 
of the Port System (Port of 
Trieste, Interporto of 
Trieste, Port of 
Monfalcone, Interporto of 
Gorizia, Interporto of 
Cervignano). 

In compliance with  
«Regulation of Shunting in 
the Port of Trieste area 
and in connected (rail) 
logistics facilties, included 
the link to the Interporto 
di Trieste»  

Single integrated 
«Control Tower»  to 
control railway 
circulation in the 
port-system area.  
Subjects:  
RFI, Port Authority, 
«Adriafer», 
Customs Agency.  

Forthcoming framework 
agreement  
Between Port Authority 
and RFI to manage 
capacity allocation in 
the whole rail port 
district  
 
All nodes of the port 
system connected 
through «extended 
shunting activity» (short 
distance) 
 
Frrequency  and Round 
Trips: harmonized to 
expected needs (at least 
1 RT/day/node) 

Port Railway Regulation:  
Tomorrow 



Railway efficiency at port system level as 
a «general interest» target 

• It is important increasing «railway role» for ports (e.g. 
impact on port cities by road vehicles, etc.). 

• In ports, heavy railway-related costs arise in the «port 
district area» and not along long-distance inland routes… 

• Multiple players interfering each other in the node might 
not assure «technical efficiency» (services and facilities) 
 

• It is important to focus on «railway optimization»  
(«technical efficiency») in the port district (also in term of 
efficient use of port district railway capacity and facilities… 

• …in particular when public works to develop new 
infrastructures are ongoing, with capacity constraints. 
 
 



State Aid principles for «regionalizing» 
ports 
• Since heavy railway-related costs arise in the «port district area» 

not along long-distance inland routes… 
• How to support railway services at ports?  
• Supporting, through public incentives: 

– shunting and short-distance services («rail port district») 
– «multi-platform» optimized rail logistics in the port region (port 

regionalization); 

• Start-up aids? Other solutions? What environmental indicators to 
grant aids?  

• Target: creating total sustainability of the long-distance service (not 
measuring «local» environmental benefits ) 

• Inducing «coordination» and «public intermodal poles» to «form» 
the «train» and providing it to all «free market railway operators»  

• Solution to re-vitalize public railway facilities (e.g. under-utilized  
shunting areas in the port region, etc.) and resuming «traditional» 
«public» railway coordination roles. 
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