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Why Logistics?

« 8 of the 10 highest performing posts in the world have
developed logistics capabilities (Accenture, 2015).

 Logistics are close to the postal core.
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What Is Different About Reverse Logistics?

« Decentralization
o U N Ce rtal N ty Retailer Fullfillment Custormers

« Speed/Cost
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Identifying Regulatory Domains

« Right to Return

 Product Take-Back = o
» Right to Repair e\ "SR
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[] State passed producer responsibility law
[ State passed ARF (consumer fee) law
H O I State passed manufacturer education law.



Identifying Regulatory Domains

 Pharmaceutical and
Biological Substances

* Brand Control
 Cross-Border Returns
« Data and Privacy
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Implications for USPS and Other
Posts

* RL services are in high demand

* Decisions for posts should be based on the intersection of
opportunities and inherent advantages

* Posts must be ready to respond to regulatory changes
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