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Disruption

Iridium NEXT
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Air Traffic Management — 1960
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Air Traffic Management Today — Europe

* Ground based control system

* 63 area control centers
manage the airspace above with a
data center below

* Very weak data links between
centers

« Connection between centers is
established by the pilot through a
frequency change

« 37 different flight data processing
solutions with "blocks" evolving
around major suppliers
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Air Traffic Management Today — Europe




Air Traffic Management — Switzerland
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One Sky by One System

The upper flight levels (FL 275) are
merged across the Swiss airspace A

and managed location - : g
independently

Air traffic practices and

- | tools are harmonized and

| combined between GVA
and ZRH
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Open System Architecture — Services Orientation

Enterprise Service Bus
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Virtual Centre Implementation Phases 2014 - 2022

Baseline Tranche 1 Tranche 2 Tranche 3 Tranche 4
Deliverables | | | | | | | |
Location ' Location ' ' Location
independent i i
ACC p independent independent
West ACC
Operations East ACC ACC

West East

Lower Lower Lowa‘wer
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one system one system Ex'terna| Services J

one system
ACC : Area Control Center
INI' : Lower airspace segments in Geneva
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The Virtual Center — new business model
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One Sky by One System
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