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Some key facts on PostBus’ public transport services in 
Switzerland. 
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The world is changing and so is mobility. 
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 Customer needs  

Growth   Cost pressure  

New technology  

New entrants 

Inefficiency 



PostBus’ business activity abroad and along the mobility 
chain. 

Ride Sharing - PubliRide 
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Media presentation of SmartShuttle Sion, 17.12.2015  
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«Yellow moves». The autonomous shuttles attract big 
attention – nationally and internationally. 
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"Bis heute stachen die USA und Schweden als Early Adopters von Technologie für autonome Fahrzeuge hervor", 

meint 'Mashable'. Jetzt kommt die Schweiz dazu, so das Kredo der Berichterstatter. (mik)  
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«SmartShuttle Sion» – The first test of autonomous 
minibuses in the public space in Switzerland 
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          x 2  Two autonomous vehicles with electric drive 

 09/2015 

– 12/2017 

 Experiment with practise test (depending on approvals) 

 Phase I: Test ground 

 Phase II: Public space / Encounter zone Sion (20km/h speed 

limit) 

 Phase III: Expansion (to be defined) 

   

 Test freely accessible for the public 
(from phase II) 

 On-demand function via app 
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Active change management is one of the key success 
factors of the project. 

Legislation 

Technology 

Customers & 
public 

Strategy & 
business 
models 
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structure & 
processes 
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Source: Blick, 4.11.2015 
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A lot of private and public partners are actively involved in 
the project. 
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«3D-Cards» on the vehicles and «invisible rails» are the 
basis for driving autonomously. 
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Champ de perception des Lidars  



A fleet management software («control tower») allows 
communication between the vehicles. 
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Different areas of application will be tested by PostBus 
and Swiss Post. 
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