«SmartShuttle Sion»
Martina Muggler, 29. February 2016
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The yellow class. P OS t B US ?




Some key facts on PostBus’ public transport services in
Switzerland.
Over 140 m customers per

year — 8.5 times A.C. Fiorentina
stadium per day!

2 PostBus stops at about
B 14’500 bus stops

Driving more than 7 times
around the world on a daily basis.

SmartShuttle Sion



The world is changing and so is mobility.

LB ER

New entrants

New technology Customer needs Inefficiency
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PostBus’ business activity abroad and along the mobility
chain.

CarPostal France SARL - a
focused transport provider

Bike Sharing - PubliBike A
— 177'687tripsin 2014

— 121 bike stations

— 1"100 bikes and e-bikes
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)i — 39 vehicles
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PostAuto Liechtenstein Anstalt 2013

B — 5 m passengerstravelled2.8 m km

i — 13 routestotalling 105 km in length

, System services
% — Passengercounting
— Operational support
— Passengerinformation system
Ticket control
Money collection
Vending solutions




Media presentation of SmartShuttle Sion, 17.12.2015
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«Yellow moves». The autonomous shuttles attract big
attention — nationally and internationally.

Das erste Postauto ohne Chauffeur nandelszeitung Ll =5

ELEKTRO - Die schnuckeligen Biissli haben UNTERNEHMEN MANAGEMENT INVEST KONJUNKTUR POLITI Volss tiocs o b 05 nomerice 20 00®
weder lenkrad noch Brems- und Gaspedale. Und ie Top Ratings & Rankings Digitalisierung Les premiéres navettes CarPostal sans
sie werden schon 2016 durch Sitten fahren. ImTBEBIEHTASHEL chauffeur seront testées a Sion

ym gleitet, verkehren aber voll- BRI o (NI8] 2015F11508H20:2 =

B 6nnen Sie sich vorstel-  automatisiert. Im Bedarfs-
(BT PRt el SBestMilei B R A B RAGRARINHER,

AUTO WORLD NEWS

HoME [AUGGIUSUEE AUTO REVIEWS — GREEN CARS  GALLEF

: SIE WERDEN SEINE . 7
VoS SORGFALT LIEBEN ‘?r A
DER NEUE KOBOLD VR200
s SAUGROBOTER

Switzerland's New Self-

FIRST AUTONOMOUS BUSES TO HIT Driving Buses Will
PUBLIC ROADS IN SWITZERLAND NEXT Probably Run lee battiaor Bhark 1l diwali 2015 | biga boss 9 11k hidiava souttyafiioa series! [ t4shousk (lma
S Clockwork

Driverless automatic buses to soon operate in
Switzerland

PTI, Geneva | Updated: Nov 08, 2015 14:24 ST

Driverless public transportation may lift off well before private cars.

| ) wwea s oo [-]-T- == N )
= ; ym fahrende Autos, nun wird die Stadt Siol

to Schweiz macht die gelbe Berggeiss zun
den Shuttle-Bus.
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BERALETR 11888 |, ERFREAMIADIgitalTrendsiRiE , RTEERAET20165EER
HEHEEAZEELT , T ABRE.

R, ARHNDSBRIRAFBEHTT EAZWRENS,. Kialas
BestMileiIXENS T ABWRAZARIAIZNET, BestMileFFR2 T —NESHIENBIEN
NERS , ZATEXNRFAE—UREHIE,

RactMilo2iFFFETE—INAR AFFRER+TEN\RFTFE®EPoctRIc ( FRERE

. s will make their debut next yea ‘canton, before being phased in across the country.
urteay: Besthile)

INSOLITE L'arrivée des navettes sans chauffeur affole les médias du monde entler e ——

'st, electric-powered driverless public transport buses will soon be operating in

2rland which will be able to ferry nine passengers at a time.
Jtonomous buses will launch in the canton of Valais, thanks to a collaboration
en PostBus and a Swiss startup founded by graduates from the Swiss Federal

ite of Technology (EPFL) in Lausanne.

"Bis heute stachen die USA und Schweden als Early Adopters von Technologie fir autonome Fahrzeuge hervor",
meint 'Mashable'. Jetzt kommt die Schweiz dazu, so das Kredo der Berichterstatter. (mik)
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«SmartShuttle Sion» — The first test of autonomous
minibuses in the public space in Switzerland

— Two autonomous vehicles with electric drive

— Experiment with practise test (depending on approvals)

abwin
O — Phase I: Test ground
L___ — Phase Il: Public space / Encounter zone Sion (20km/h speed
limit)
— Phase lll: Expansion (to be defined)
‘Q: — Test freely accessible for the public
Qf__ NG (from phase II)
NG i i
AN — On-demand function via app
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Active change management is one of the key success
factors of the project.

Legislation

Postauto ohne Chauffeur

Post testet selbstfahrende Bissli

SITTEN - Die Schweizerische Post macht auf Google. Schon ab Dezember
kurven im Wallis «autonome Shuttles» durch die Gassen. Chauffeur
itherflissig.

Cu Itu re1 iert: 04.11.2015 . Von Thomas Benkd 28 Kommentare . Drucken . E-Mail

structure & Technology

processes "( Wiirden Siein ein selbstfahrendes Postauto einsteigen?n
A
Kiarl Der Computer ist zuverlassiger, als der Mensch. 37,6%
Nein! Das ist mir unheimlich. 62,4%

Source: Blick, 4.11.2015

Strategy &

business Customers &

models

public
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A lot of private and public partners are actively involved in

the project.
Technology _

Project
owner

DIE POST 7 OEEL i
e cestvice  ALINM ot

QF  PostAuto’s

Research &
infrastructure

Partner
companies
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«3D-Cards» on the vehicles and «invisible rails» are the
basis for driving autonomously.

e Champ de perception des Lidars

LiDAR 3D 16 Couches
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A fleet management software («control tower») allows
communication between the vehicles.

BESTMILE
CLOUD INTELLIGENCE

Control center

.

Road infrastructures

Traveler smartphone
\ Traveler information |nfurmat|on

Dnuerless vehlcles , w

Traditional vehicles

=
s

BeESTMILE

N —————
AVENUE DE L

OPERATOR

LIVE CONTROL CENTER
PLANNING TOOLS
HELPDESK
VEHICLE MANAGEMENT
REPORTING
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Different areas of application will be tested by PostBus
and Swiss Post.

Tourism

B2B /

industrial | City-
areas, :
campus,...

Logistics
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