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Keyfigures of the Zurich Transport Network (ZVV)

> Operational: 1990

> Area: 1,840 km?

> Population: 1.5 Mio.

> Companies: 51

> Routes: 398

> Stops: 2,719

> Passengers: 590 Mio.

- Total expenditure: 917.6 MCHF
> Cost recovery: 62 %

Cantonal Government

Fundamental principles governing

development, services and fares
global appropriation andbudget

171 municipalities

Involvement in timetabling
Consultabon of fares

Transport Council, Management

Stralegic marketing, ranspod plannng and financing

FAAY

|E transport companies with market responsibility

POST, S-Bahn (SBB), SZU,
SBW, VBG, VBZ, VZO, Z5G

Planning services, tactical marketing and production

43 additional transport companies

Provision of seraces
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S-Bahn Zurich — the backbone of the ZVV

-> Lines: 14
> Stops: 172
> Passengers: 400.000 (daily)
- Rolling stock: 237 units
> Frequencies
= Off peak: 30 min
- Peak time: 15 min
- Importance for SBB Regional
= 33 % train-km
- 52 % Pkm
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Growth scenarios for passenger rail
services in Switzerland 2009 — 2030

Verkehrsleistung im Personenverkehr (Eisenbahnen: indexiert 2009 =100) - Scenarlo max (hlgh
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> Base case (moderate
growth): 46 %

> Scenario min (reduced
growth): 23 %
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ZVV: Key succes factors

- Interaction with our partners
Confidence
Mobility from a single source

Effective and dynamic cooperation with
local authorities

> Close cooperation within SBB

Common targets

Long-term optimisation of infrastructure
capacity

Optimisation of overall system
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Swiss Ticketing: A single key for the whole journey

" D
. postbus

co. 3 co. 4

-> 1 ticket for 1 journey regardless of the number of companies
- 52 companies, including SBB, share a common fare system

12,740 stops, including 819 SBB stops

- Tickets for each company can be bought at any point of sale.
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Strong take-up of travel cards

010-636-393-4
Katrin Burgermelster
10.04.1982
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010-636-403-5 DCN218 2 i i 010-636-403-5 DCN218
430,000 1.3 million 2.5 million
GA travel cards regional & point to half-fare travel cards

point travel cards

A quarter of the population doesn’t care
about tickets for (most) of their trips.

2 out of 3 customers are identifiable and thus accessible
for personal marketing but also committed to the system.



Future Ticketing

> Strengthen the key success factors
1 ticket for 1 journey
High percentage of travel cards
Low entry barriers
> The way forward
= 2015/16: travel card with a chip
= 2017/18: increased price discrimination
= 2018+: “GA for everybody”
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Conclusions

> Urban public transport requirements %Mrf kein Mnz ein,
=" onur umks?cehen zu bleiben.
\“"" - _—

- Challenges

= Problem owners

- Role of regulation

> One size does not fit all!
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