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Current Situation in Switzerland:

Who wants to know what?

Subsidies in the Freight Sector
Federal Office of Transport
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What should Determine the Quest for Indicators?

Obijectives of the
railway system

v

Incentives to reach
objectives

) on system level

) on undertaking level

4

Indicators

Required information further

depends on:

=» market order
=» functioning of the market

=» involvement of public
funds

=» public policy objective
(e.g. modal shift)
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Key Elements of Railway Performance

Customer
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SBB implements key elements of performance by
means of nine strategic objectives

Strategic Objectives of SBB

1 Customer Satisfaction
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3 Employee Satisfaction

4  Customer Punctuality
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Customer Punctuality

Arrival punctuality Granted Connections Customer punctuality

Measuring
Customer
Punctuality

86 passengers arrived on time

12 passengers delayed by

: ) Out of 20 passengers changing 86 out of 100 people arrived
over 3 minutes

trains, 2 missed connections at their destinations on time

Customer
Punctuality 86 %

Relative 115 + — Punctuality <5*
Density of Network Use

Development 110 4 — Incidents

Incidents, 105 - <D

Punctuality 100
<bf 95 -

%

Density of N

Network Use 85 -
80 . . : : : .
2003 2004 2005 2006 2007 2008 2009 16.11.2010




Customer Satisfaction
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Overall Satisfaction Offer/Performance Wellbeing
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Sustainability: Facts and Figures

Development since 2000

CO,-Emissions

Freight: 13 g CO ,/tkm (truck 40 tons: 107 g/tkm) —>
Passenger: 7.9 g CO ,/Pkm (car: 189 g/pkm) 2
Electricity : 71% from hydro-electric power production

Reduction of
noise emissions

Low-noise rolling stock : Passenger 97% Freight 77% 2
Noise barriers constructed : 193 km

Low particle
emissions

Sustainability
Obijectives

2015

CO,-Emissions

58% of diesel engines equipped with particle y, |
filter (corresponding to 73% of total output)

Energy Savings nvironment-
managementsystem
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Concluding Remarks
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Concluding Remarks
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Thank you for your interest !
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