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Don’t End Up in the Railway Museum (<—mus Um+'w )




Let’s not get UBERIZED

uberize

Verb [ edit]

uberize (third-person singular simple present uberizes, present participle uberizing, simple past and past participle uberized)

1. (economics) To modify a market or economic model

by the introduction of a cheap and efficient alternative



Digital — Challenges and Opportunities

"Data enabled railway"

Pre-trip During trip Post-trip

. . "Digital" = change in
Planning Operation mindset, towards more

agility
... applied to processes across the entire value chain (passengers and freight) "Eut o
uture proo

solutions vs. backward
compatibility

Data interoperability
(format, protocols, etc.)

Data integrity,

reliability, availability,
maintenance —

Liability issues



Attention!

visibility
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Gartner Hype Cycle (modified)

Peak of Inflated Expectations

Plateau of Productivity

Slope of Enlightenment

Trough of Disillusionment

Technology Ravine of Valley of Oblivion

Trigger Demise
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Digital Rail
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Key Topics of the Seminar

Regulatory
Context

Telematic
applictions for
freight and
passengers

New Business

y/ Opportunities

7
European Railway Agency

Removing barriers
Automated Train for a digital
Operation (ATO) Single European
Railway Area




Making the railway system work better for society.

era.europa.eu




